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Reforming the Public Sector 

Policy Session 

Queens Birthday Weekend 

 

This session is planning for the reform of the Public Sector to ensure policies are 

implemented rather than being blocked.  

 

1. Required Reform 

2. Legislative Changes Required 

3. Changes to Structure of Government Departments and Cabinet 

4. Political Campaign to Ensure Reforms Occur 

5. Developing good people to run State Sector, and especially the State Services 

Commission  

 

This session will be held at my house in Havelock North. We will have four sessions 

of roughly three hours each. It is limited to six people as that is the size of my table.  

 

Session One   Afternoon Saturday 2nd of June 

 

Broad discussion about all aspects of what we are trying to achieve. The important 

part of this session is that all ideas must be on the table, and no ideas are stupid at 

this stage. 

 

Filtering ideas will occur in the next session.  

 

Session Two  Evening Saturday 2nd of June 

 

A more formal session discussing the reform required.  

 

1. Required Reform 

2. Legislative Changes Required 

3. Changes to Structure of Government Departments and Cabinet 
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Discussing the following: 

- International Best Practice 

- Options worth developing further 

- Potential Benchmarks  

- Potential Time Line 

 

Session Three   Morning Sunday 3rd of June 

 

Political Campaign to ensure this happens: 

- Campaign Structure 

- Campaign Personnel 

- Campaign Financing 

- Campaign Outlined 

 

Session Four  Afternoon Sunday 3rd of June 

 

Developing good people to run State Sector, and especially the State Services 

Commission.   

 

Last hour thorough debrief.  

- How has the session worked? 

- How could we improve it? 

- What are the next steps? 

 

Please note out of courtesy to the others attending: 

 

1. Do not come if you cannot commit to all four sessions. 

2. Do not come if you cannot commit to turning off your cell phone, refraining 

from browsing the internet, tweeting, updating facebook etc. Without 

wishing to appear rude, if you cannot be courteous enough to be fully 

engaged with the people in the room I do not want you no matter who you 

are or how much more important you think your time is compared to others 

in the room.   



Page 3 of 3 

3. You are unable to undertake assigned preparation for the session.  


