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2000+ 
45,000 attendees

(1 July 2012 – 30 June 2013 )

$69m
(As at 30 June 2013 )

2013 Highlights

102%
(for FY2013)

Revenue growth Customers today

193,000
+93,000 

(since AM July 2012)

Staff today

507
+247

(since AM July 2012)

Accounting partners Service availabilityCash to invest

7400
(As at 30 June 2013)

99.97%
(1 July 2012 – 30 June 2013 )

Training & sales events



Comparative revenue growth rates

0 2 4 6 8 10 12

4

2

2

3

8

6

6

4

Years

Yrs to $20m Yrs to $100m Years to $1b

31%  (US$6.7b)

102%  (US$1.6b)

104%  (US$11.8b)

35%  (US$25.5b)

% current growth rate YoY (USD valuation July 2013) 



• Education approach proving successful 
with channel and customers.

• Support centered in NZ with satellite 
offices now in Milton Keynes, Melbourne 
and soon in Denver for US payroll, tax 
and market specialists.

• Customers emotionally connected to 
Xero. Word of mouth amplified by 
social media.

• Xero training courses, 92% customer 
satisfaction.

Delighted customers

Xero%–%Accountant%version%
Help/support%system%
5%out%of%5%stars%%
Jan%2013%

Victoria Financial Winner
Xero and Payroll

Company of the Year
Exporter of the Year



$15,000,000

$30,000,000

$45,000,000

$60,000,000

2008 2009 2010 2011 2012 2013 CMR (today)

Investment delivering revenue growth

Operating revenue
Net loss

$64m ACMR today



• Revenue growth over 80% 

• Continuing strong investment will lead to an increase in 
loss for 2014

• Sufficient cash for current plans

Early FY 2014 outlook



Country contribution

NZ

AU

UK

ROW/USA
-$2.0m

$0.5m

$1.2m

$6.2m

$0.1m

$0.2m

-$0.6m

$4.3m

2012 2013

Negative Positive

Country costs include  sales and marketing costs and service delivery costs including both in-
country and allocation of centrally managed costs. (Page 30 Annual Report 2013)



Market share today

*Market share is indicative only

NZ AU UK

US/
Rest of  
World

Xero customers

Small businesses



69

66

26

19
12 12

43

Investment in people

Sales, enablement
& training

Customer 
experience

Product 
development

Finance, legal, 
HR, facilities, 

internal IT

Marketing

Platform

247 staff hired in the past 12 months

Country 
leadership 

teams



Country 
Manager

Country Management

Sales Marketing Training & 
Enablement HR Customer 

Experience



Xero platform



2008 2009 2010 2011 2012 Today

267

113

45

1451

Add-on application growth
Integrated applications provide a comprehensive small business ecosystem



  



High level product roadmap
Core

Accountants

Tax 

Payroll

Countries

Languages

2013 2014 2015 2016 2017

*Indicative dates only

Connected business servicesAccounting

Reporting / Practice Suite Country packs

AU Tax

US Payroll Other Payroll

Additional countries

Additional languages



Banking 2.0

Online Banking Online Accounting

Payment Instructions

Bank Feeds



Provisioning inside Online Banking



Send payment instructions directly to online banking



Direct bank to bank payments



Banking in Xero

7.4m
Invoices Received Invoices Sent

8.0m

Total for New Zealand customers in the past 12 months

$11B $14B



UK highlights

• Growing revenue at similar rate to NZ

• Believe we are leading online vendor by revenue

• Over 1000 partners, over a 1/3 of top 100 UK firms

• Market size double that of Australia

• Opening sales office in London



Xero platform
Product Channel

Accountants & online
Growth
Team & customers

• Localized product
• CPA Practice Advisor 5 stars
• US payroll this year
• Expanding add-on pipeline
• Major cloud alliances 

(e.g. Harvest, Bill.com)
• Practice tools 4.75 stars 

Beating Quickbooks

• Building accountant channel in CA 
• 500+ active partners
• 2,000+ accounting professionals 

completed Xero training events
• Leading PR mentions
• Strong progress in online search
• Winning the thought leaders 
• First US XeroCon in September

• Year one growth exceeds other 
countries for customers and partners

• Over 50% growth in accountant channel
• Largest private accounting firm in the 

California (29th largest in the US) is now 
a Gold partner

• Over 10 of top 100 accounting firms in 
process of moving clients to Xer0

• Recruiting exceptional industry talent

US - early signs good



Let's take a look...

Product
demo



Incredibly well positioned

Massive opportunity Strategy Execution

“...it’s just the beginning”

>500m 
small businesses

Product Channel & 
Network

Customer Business 
Model

Xero 
Strategy

Grow business to 
global scale

Operational Excellence

Wall of innovation

Focus on customer 
acquisition & revenue

Engineer high margin 
SaaS model



Questions



This presentation is given on behalf of Xero Limited 
(Company number NZ 1830488, AU ARBN 160661183 NZX/ASX:XRO).

Information in this presentation:

• is for general information purposes only, and is not an offer or invitation for subscription, 
purchase, or recommendation, securities in Xero Limited; 

• should be read in conjunction with, and is subject to, Xero’s Annual Report, market releases, and 
information published on Xero’s website (www.xero.com);

• includes forward-looking statements about Xero and the environment in which Xero operates, 
which are subject to uncertainties and contingencies outside of Xero’s control – Xero’s actual 
results or performance may differ materially from these statements;

• includes statements relating to past performance, which should not be regarded as a reliable 
indicator of future performance; and

• may contain information from third parties believed to be reliable; however, no representations 
or warranties are made as to the accuracy or completeness of such information.

All information in this presentation is current at the date of this presentation, unless otherwise stated.

All currency amounts are in NZ dollars unless stated otherwise.

Important notice

http://www.xero.com
http://www.xero.com

